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•International comparisons of value (V=Q/C)
•Disparities
•Rationing:  irrational v. rational  
•“The suitcase solution” – two examples
•Some numbers: 85 and 3.6B, 1% and 95%, 47M to 
30M, 1M=1000, 30M=30000 (ten 911s per year), 
$2500, $400B, 25% v 2% 





















•Massive international and US evidence basis
•History
•Maintain unique public-private mix, diversity, choice
•Efficient, global budget, separate capital allocation from operating 
expenses, prudent use of surpluses, rewards for high performers
•Values: dynamic equilibrium, win-win












